





The Senllity Prayer

God grant me the senility to
forget the people that | really
didn®like; the memory to
remember the ones | did;
and the eyesight to tell the
difference.




Brazos Mutual Domestic Water Consumers
Assoclation

Michael Valdez, MD President
Vice President (None at present)

Deej Banister Secretary

Rubel Martinez Treasurer

Ron Stafford Board of Director
Rex Sewell Board of Director
TJ Allard Board of Director
Irv Lindemuth Board of Director
Tom Petersen Board of Director




Brazos Mutual Domestic Water Consumers
Assoclation

. Call to Order
. Proof of Quorum
. Proof of Notice of Meeting
. Reading of Minutes
. Reports of Officers / Directors
. Old Business
. New Business
. Election of Directors

Adjournment
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« Change in BOD
— Carolyn Barron resigned as Secretary
Replaced by Deej Banister
— David Sainz resigned as President
Replaced by Michael Valdez BbVP
 Revision of Rules and Regulations, and Bylaws
— Bylaws last revised 1986 according to available record
* Require membership approval
— R & R Needed review and revision (no approval required)

— Comply with Open Meetings Act; Improve Record Keeping;
Change in OfficersQduties

— Change in fiscal year
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— Article Il. FY ends on 3/31 instead of 6/30
— Article lll. Minor wording changes

— Article IV. Clarifies voting process

— Article V. Annual meeting location (change
approve last year)

— Article VI. Minor changes to Board role; provides
provision for members to nominate Board
candidates (previously candidates picked by
BOD only)
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— Article VII. Clarifies roles of officers to reflect actual
practice, etc.

— Article VIIl. Reduces BOD quorum from 5 to 4;

affirms that all Board activities will be conducted in
accordance with NM Open Meetings Act. Changes to
Sections 3-8 based on OMA or NMRWA policy

— Article IX. Minor change to reflect actual practice

— Article X. Requires membership transfer within 90
days
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— Reformatted with index
— Article |I. Added emphasis on communication

through website and e-mail (need addresses)

— Article Ill. Eliminated “rental use”
classification due to questions of legality
(Sanitary Projects Act specifies what can /
can't be done; Board has no zoning authority)
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— Article VI. Fees become delinquent after June
1

— Article VII. Increased annual fee; possible
fees for excessive usage; fine for negligent
leaks; late membership transfer fee

— Article Xll. Membership terminated if not
transferred in 6 months
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 Reconciling records (continued from last year and is ongoing
- records are still missing from years prior to 2000)
« Some records were obtained yesterday b need to be sorted and reviewed

— Membership list was completed

— Membership certificates verified
« 158 members: 135 users; 23 non-users; (1 commercial)

— Taxes /[ audits (environmental and federal)

— Assessments

« Conflicting information in the available records
— 104 users w/assessment; 16 non-users w/assessment (7 w/0)
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e Current operations

— Web Site continues - brazoswaterinc.com (minutes,
financial and other reports)

 Need current e-mail addresses for notification purposes

— Two operating wells (vary considerably in

production), plus gallery (functional only in the
summer)

« Well #1 may be nearing useful life due to well
casing deterioration

« Average consumption continues to exceed
production capabillity
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« General Maintenance and Operations Report
* Levi Sandoval (continues as our water operator, level 3)
« Gretchen Denman (continues as our bookkeeper)
« Reconciling of taxes required hiring a CPA
— Nick Loftus, CPA, Albuquerque, NM
— Delinquencies resolved for past years
— Potential $16,000 fine averted

* Repairs (future plans)
— Begin program to locate and disconnect the old water system lines
— Replacement of substandard piping (schedule 40 to 80)
— Implement leak detection program
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— Budget Developed (now through 2011)
* Necessary for:
— Grant applications
— Insurance

— Future planning — balancing expenses versus income;
aging water system maintenance and replacement

— Insuring continued water supply

« Based on actual data from April 2006 to March 2008 and
historical data back to 2000
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Budget (continued)
* Projected Expenses

— New well expenses

— System maintenance and upgrade
» Old lines must be located and disconnected

— Anticipated Federal and State regulatory requirements (Filtering
out Uranium and Arsenic)

* Projected Income
— Assessment income diminishes beginning 2010

 Funds have not been set aside to address major system
deficiencies

* Dues are increasing from $230 to $410 this year
— Projected to increase next year by $20 dollars
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o State and Federal Taxes not filed for more than 5
years ($16,000 penalty)

* Public Regulation Commission Fees were in arrears
* Environmental Conservation Fees were in arrears
« Other deficiencies resulted in a $7,000 write-off

« Other issues keep coming up
— Confusing assessment history
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— Community Bank
« $48,167
— Smith Barney

« $7,057
« $54,073

— Used to pay:
« Loans: $15,000 + $6,000 + $1,700
« Current monthly bills: ~$800
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— Assessment

« Amounts owed on the assessment vary from member to
member

— Water Lines
« Many of the original water lines were not disconnected
 Many of the older lines are rusting resulting in leaks
(losing about 10% of our production)
— Leak Detection

* Will need to hire professionals with proper equipment to
detect leaks

« Will then need to pay for repairs
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* New Well
— Estimated Cost ~$160,000
— Federal Grant (Domenici)
— Estimated $20,000 to hookup into current system

— Timing - In Process Summer 2008
» Met with hydrogeologist 5/23/08 to determine location
Wes Thompson, Bob Marley, Chris Sands

Probable site will be north of well #1
Will possibly have the new well drilled by end of August
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— Candidates
* Bob Kinsey
« Charlie Lawrence
* Ron Stafford
* Michael Valdez
* \Write-in candidate




